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Town of Twin Bridges
Management Discussion & Analysis

The following Discussion and Analysis of the Town of Twin Bridges financial performance provides an
overview of the Town's financial activities for the Fiscal Year ending June 30, 2018. Reading this
narrative in conjunction with the Town's financial statements, should give the reader a complete
overview of the activities and financial status of the Town.

Financial Highlight
* Assets of the Town of Twin Bridges exceeded its liabilities by 52,827,746 (net position)
* The Town government net position increased by $54,253
* Business-type net position decreased by $105,914
*  Town governmental funds experienced an increase in revenue over expenses by $50,559
* Business type fund had an operating decrease of 5112,246

Using this Financial Report

The Management Discussion and Analysis is intended to serve as an introduction to the Town of Twin
Bridges’ financial statements. The annual report consists of financial statements for the Town as a
whole, with more detailed information of certain funds reported as “major funds”: General and the
Library Fund. As a business-type fund, Sewer and Water are reported as major funds.

The financial section of this report contains the following components:
1. Government-wide Financial Statements.
2. Fund Financial Statements
3. Notes to the Basic Financial Statements.
4. Required Supplementary information.

Government-Wide Financial Statements
The government-wide financial statements, described below, are intended to provide readers with a
broad overview of the Town of Twin Bridges' finances.

The statement of net position outlines all of the Town's assets and liabilities. The increase or decrease in
net position, along with other non-financial factors such as change in tax base and legislative action, can
serve as a useful indicator of whether the financial position of the Town of Twin Bridges is improving or
deteriorating.

The statement of activities presents information showing how Twin Bridges’ net assets changed during
the most recent fiscal year. Both the statement of net position and the statement of activities use the
accrual basis of accounting, similar to the accounting used by most private sector businesses. This basis
of accounting takes into account all of the current year’s revenues and expenses, regardless of when
cash is received and paid.

Both the government-wide financial statements distinguish functions of the Town that are principally
supported by taxes and intergovernmental revenues (governmental activities) from functions that
recover all of a significant portion of their costs through user fees and charges (Business-type activities).
Governmental activities of the Town included general government, public works, and culture and
recreation (Library). Business-type activities include the water and sold waste.



Fund Financial Statements

The fund financial statements give more detailed information about the Town of Twin Bridges’ financial
activities. Funds are set up to manage resources that have been segregated for specific activities or
objectives. Some funds are required to be set up by state law; other funds are established by the Town
to help manage revenues and expenses for specific purposes. All of the Town'’s funds can be divided
into three categories: Governmental funds, proprietary funds, and fiduciary funds.

Governmental Funds

Most of the Town's services are reported in governmental funds. The governmental fund
statement provides a detailed short-term view to cash, the fund operations and the basic
services it provides,

Proprietary Funds

When the Town charges customers for the service it provides, these services are reported in
proprietary funds. Proprietary funds are reported in the same way that all activities are
reported in the statement of net assets and the statement of activities.

Fiduciary Funds

All of the Town's fiduciary activities are reported in separate statements of fiduciary net assets
and changes in fiduciary net assets. The Town cannot use these assets to finance its operations,
but is responsible for ensuring that the assets reported in these funds are used for their
intended purpose.

MNotes to the Basic Financial Statements
The notes provide additional information is essential to a full understanding of the data provided in the
annual financial reports.

Required Supplemental Information
This section provides detailed information concerning revenues, expenditures and changes in fund
balances, comparing current Fiscal Year 2017 to previous Fiscal Year 2016.

Governmental Activities
The cost of all Town activities for the year ending June 30, 2018 was 5208,544 compared to $211,166 for
the previous year,

Business-Type Activities
The cost of the Town's water/sewer department for the year ending June 30, 2018 was 381,785

compared to 5397,812 for the previous year.

Fund Financial Statements

The focus of Governmental Funds is to provide information on current period revenues, expenditures
and the balance of resources available for future requirements. This information is useful in
determining the Town's annual financial requirement. As of June 30, 2018, the Town's Governmental
Funds reported a combined balance of 5258,393.

The Town of Twin Bridges has two Governmental Funds that are reported as Major Funds. The major
funds include the General Fund and the Library Fund.



* General Fund — The General Fund is the primary operating fund for the Town. The general cash
balance was $75,015 at year-end on June 30, 2018.

* Library Fund — The Library Fund is the primary operating fund for the Town Library. The general
cash balance was 565,248 at year-end on June 30, 2018.

Proprietary Funds

The Town's proprietary funds provide the same type of information found in the governmental -wide
statements but in more detail. The net position of the Water and Sewer funds at the end of the fiscal
year 2018 amounted to 53,801,784

Capital (Fixed Assets) and Long-Term Debt
The Town of Twin Bridges’ governmental fixed assets increased by $54,337 from the fiscal year 2017
amount of $457,838 to the Fiscal Year 2018 amount of $512,175.

The business-type assets decreased by $84,096 from the fiscal year 2017 amount of 53,887,099 to the
Fiscal Year 2018 amount of 53,803,002. The decrease was because of accumulated depreciation.

Long term increased by 57,764 for a June 30, 2018 balance of $14,414 in the governmental funds. Long
term debt outstanding decreased $18,391 in the proprietary funds for June 30, 2018 balance of
5911,617.

The Town of Twin Bridges did not have any new long-term debt in Fiscal year 2018. Current long-term
debt payments are budgeted within the appropriate fund during the budget process. Long-term debt
payments are made on a monthly basis for the sewer system,

Economic Factors and Budgets
The annual budget assures the efficient, effective and economic uses of the Town's resources as well as

establishing that projects and objectives are carried out as to prioritize financial planning. Through the
budget, the Mayor and Town Council set the direction of the Town and allocate the resources.

The following factors were considered in preparing the Fiscal Year 2017 budget.

*  Mill Value - The Town of Twin Bridges continues to have a stable mill value. The mill
value is a concern for the Town to keep steady without huge increases but needs to see
some increase in order to keep the Town funds stable.

* Grants are important to the Town of Twin Bridges as they help the Town complete
projects that may not get done without these funds. The Town received one grant in
fiscal year 2018. This project will be completed in Fiscal year 2019

= TSEP Grant — The Town of Twin Bridges was awarded a 55,000 grant from TSEP
and with 55,000 matching funds to update the Town's Capital Improvement
Plan. The Capital Improvement Plan will guide the Town in upcoming budgets
and prioritizing items for the budget.

= State Entitlement Share is provided by the State of Montana and can be used for any
government use.




* Gas Tax Apportionment is money provided from the State and can only be used for the
Town's Highway and Streets.

* Cash Reserves — The Town of Twin Bridges is committed to maintaining a cash reserve.
The Town is allowed to have 50% cash reserve.

Contacting the Town Financial Management
This finance report is designed to provide the citizens, tax payers, customers, investors, and creditors of
the Town of Twin Bridges with a general overview of the Town's finances and to show the Town's

accountability for the money it receives and expends. If you have any questions about this report, you
may contact the Town Office at 406-684-5243,



Town of Twin Bridges, Madison County, Montana

MD & A Compurisons
June 30, 2018
| Table | - Nel Position ]
Governmental Business-ry pe
Activities Activities
Change Change
EXid 7 1ng (Dec) EYI8 Exi7 Ine (Dec)
Current and other assets i 95436 % 253711 % 41,725 % S % 1572362 % 13,258
Copital assets 216,739 204,127 12,612 3,432 483 3,519 K17 (97,355)
Total assets 5 512175 § 45788 § 34337 § 3R03002 5 3BETO99 5 (B4, 097)
Long-term debt outstanding 5 14419 3§ 6,654 % 1765 § 911,617 % Q3008 § [1B,3%91)
Onther linbilities 78,313 86,054 {7681} 169,553 120 345 40,208
Total habilities 5 92,7192 % 92708 § B4 § 1081170 § 1050353 % 21 817
Met position
Met investment in capital assets 5 el [ . 1 204,127 § 12612 § 2533485 § 25612553 % [ 79,068)
Resiricied 145,531 131,727 13,804 6,268 62,140 4,128
Lhnrestricted (deficit) 57113 28 276 27,837 122,079 153,053 (30,974}
Total net position 5 419383 § 365,130 § 54353 § 2721832 § 2837746 $  (105914)
[ Table 2 - Changes in Net Posltion ]
Governmental Business-type
Activities Activities
Change Change
Revenues
FProgram revenues (by major sewrce):
Charges for services b 16607 % 12037 % 450 3§ 261,195 § Tyl 5 (16,7%6)
Orperating grants and contributions 40,825 46,871 (6,046} . - -
Grevreral revennes (by piajor source),
Property toxes for general purposes 124,156 109,196 14,560 - -
Licenses and penmits 4,920 2034 1,986 - - -
Wudeo poker apportionment - 925 (925) * . -
Miscellaneous B52l B274 247 5836 7846 (2,010}
Interestiinvestment earnings 120 495 (375) 276 3is (3%
Local option taxes 21458 19411 2047 - - -
Unrestricted federal/state shared revenues - 365 {363) - 2023 (2,023)
Seate entithement 41422 41,156 236 . - .
State contribulions Lo retirement 1,074 1,327 (253) 232 2232
Contributions & donations - 215 (215) . . B
Tatal revenues $ 259,103 § 243236 % 15857 § 269519 % JREITS & [1B.636)
Program expenses
General government b 26621 5 23,152 5 JAee 3 - ¥ $ &
Public safety 13,378 14,452 (1,074) - o
Public works 61515 B4, 465 [22.950) -
Pubdic health 44 - 449 - -
Culture and recreation 106,981 E9.097 17,884 - . -
Water - - - 163,061 167,013 (3,952}
Sewer - . 21B,724.00 230,799.00 [12,075)
Total expenses 5 208544 § 211,166 § (2622) § JBLTRS S I97E12 § (16,027}
Excess (deficiency) before
special items and transfers 50,559 32070 18459 {112,246) {109,637) {2,609)
Increase (decrease) in nel position 5 50,559 § 32070 § 18489 % (112246) § | Il:lﬁriﬁ_ij_: H {2,609)
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Town of Twin Bridges, Madison County, Montana
Statement of Net Position
June 30, 2018

Governmental Business-type
Activities Activities Total
ASSETS
Current assets:
Cash and investments 5 264,300 § 233490 5 497,79
Tuxes and pssessmenis receivable, net 9478 @ 9478
Accounts receivable - net = 25.780 25,780
Total current assets 5 273,778 § 259270 § 533,048
Moncurrent assels
Restricted cash and investments 5 - % 66,268 § 665,268
Capital assels - land B1,243 48,288 129,531
Capital assels - construction in progress 9,767 . 9,767
Capital assets - depreciable, net 125,729 3,384,194 3,509,923
Total moncurrent assels 5 216,739 § 1408750 S 3,715,489
Todal assets § 490,517 § 3,758,020 § 4,248 537
DEFERRED OUTFLOWS OF RESOURCES
Deferred vutllows of resources - pensions L 21,658 § 44982 § 66,640
Total delerred outflows of resources 5 21658 § 44982 & 66,640
TOTAL ASSETS AND DEFERRED OUTFLOWS 5 512,175 § 3803002 S 4,315,177
LIABILITIES
Current liabilities
Accounts payahle H 4,606 § 1,654 § 6,260
Accrued payables [ 13 2611 isiz
Revenues collected in advance ' - 3.502 3,502
Current portion of long-term capital liabilities - 18,635 18,635
Current portion of compensated absences payable 5662 7.678 13,340
Total current habilities b 11,569 % 34,080 5 45,649
Moncurrent liabilities
Moncurrent portion of long-term liabilities 5 6581 3% - 5 6,581
Moncurrent portion of long-term capital liabilities - £80,362 880,362
Moncurrent portion of compensated absences 2176 4,942 T.118
Met pension liability 71,879 149,286 111,165
OPEB - 11,282 11,282
‘T'otal noncurrent liabilities 5 BO.636 % 1045872 § 1,126,508
Total liabilities 5 92,205 % 1079952 § 1,172,157
DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources - pensions 1 587 % 1,218 % 1.803
Total Deferred Inflows of resources 5 87 % 1,218 % 1,803
NET POSITION
Met investment in capital assets 5 216,730 § 1533485 % 2,750,224
Restricted for capital projects - 41,500 41,500
Restricted for debl service - 24,768 24,768
Restricted for special projects 145,531 - 145,531
Unrestricied 57,113 122,079 179,192
Total net position 5 419383 § 2721832 § 3,141,218
TOTAL LIABILITIES, DEFERRED INFLOWS AND
NET POSITION 5 512,175 % 3,803,002 % 4,315,177

See accompanying Motes Lo the Financial Statements
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Town of Twin Bridges, Madison County, Montana

ASSETS
Current assets:

Cash and investmcnls

Taxes and nssessments receivable, net
TOTAL ASSETS

LIABILITIES
Current liabilities:
Accourts payable
Accrued payables
Tatal current habilitees
Tatal lahilities

DEFERRED INFLOWS OF RESOURCES
Dreferred mNows of resources
Total deferred infllows of resources

FUND BALANCES
Restricied
Commitied
Unaasigaed fund balance
Total fund balance
TOTAL LIABILITIES, DEFERRED INFLOWS AND FUND
BALANCE

Balance Sheet
Governmental Funds
Jume 3, 2018
Other Tuotal
Governmental Governmental
General Lilsrary Funds Funils
1 7505 63,248 124,037 164,300
9,273 - 205 BT
1 #4358 63,148 I‘.’-lil-ll 173,778
H 3347 B69 590 4, 606
663 638 . 1,301
5 4010 1,307 590 3,507
] 4,010 1,307 590 3,607
5 9273 205 GATE
1 #2113 205 B4TE
H - 63,541 £ 590 145,531
. . 41,857 41,857
71,008 . - 71,008
5 T1.00% 61,541 123,447 153,303
1 4288 63 1448 124,242 173,778




Town of Twin Bridges, Madison County, Montana
Statement of Revenues, Expenditures, nnd Changes in Fund Balances
Geovernmenial Famls
Faor the Fiscal Year Ended Juse 30, 2018

Chther Tatal
Govermmental Governmental
Gemeral Lilsrary Funds Funds
REVENUES
Taxes and assessments 5 Boedt 5 - 1 A28 91,072
Livenses and permits 1670 - - 3670
Imergavernmental 53,739 I, 480 14,845 0,064
Charges for services I, B20 55,700 . 57,520
bluseellaneous 6,585 lur 26 809 36,741
Imyestinen| eamings D T4 1§ 1200
Tulal revemsies 1 155490 % 60,601 41 096 15% 187
EXPFENDITURES
Genernl govermuent 5 w97 0§ - - 6,417
Publs salety 11,458 . “ 11,458
Puhlse works AT 494 - 10,158 58,651
Puhilsc healih 49 - - 4
Culiure and recreation 2477 58,158 21,845 101,480
Capital oaillay 13,270 - 9113 21 985
Total expendiiures 5 120,665 § 38158 42,718 131,541
Excess (deficiency) of revennes over expenditures H 34825 0§ 2.443 373 37,646
OTHER FINANCING SOURCES (USES)
Transfers in H - 3 4,000 L7 5710
Transfers o {4, 10i5) 11,500} [193) (3,710
Talal other linancing sources (uses) 3 (4008 3 2.3 [ .
Het Chanpe in Fand Balance 5 30,710 0§ 4543 1,583 37,646
Fund halnnces - beginming 5 40,285 8 58,998 120,464 220,747
Fund balance - ending 5 il £3.94] 113447 138391

See pccompanymng Motes 1o the Fmancial Stsements
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Town of Twin Bridges, Madison County, Montana
Reconciliation of the Governmental Funds Balance Sheet to the
Statement of MNet Position
June 30, 2018

Total fund balances - governmental funds $ 258,393

Capital assels used in governmental activities are not financial resources and, therefore, are not reported in
the funds. 216,739

Property taxes receivable will be collected this year, bul are not available soon enough to pay for the
current period's expenditures, and therefore are deferred in the funds. 9478

Long-term liabilities are nol due and payable in the current périod and therefore are not reported as

liabilities in the funds. (14,419)
Proportionate share of ending collective net pension liablity (71,879)
Deferred oullows related to net pension liability 21,658
Deferred inllows related to net pension liabiliyy (587)
Total net position - governmental activities 5 419,383

See accompanying Notes to the Financial Statements

A1-



Town of Twin Bridges, Madison County, Montana
Reconciliation of the Statement of Revenues, Expenditures.
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Fiscal Year Ended June 30, 2018

Amounts reported for governmental activities in the statement of activities are different because;
Net change in fund balances - total governmental funds

Governmental funds report capital outlays as expenditures while governmental activities report
depreciation expense to allocate those expenditures over the life of the assets:

- Capital assets purchased
- Depreciation expense

Revenues in the Statement of Activities that do not provide current financial resources are not reported as

revenues in the funds:
- Long-term receivables {deferred revenue)

The change in compensated absences is shown as an expense in the
Statement of Activities

Termination benefits are shown as an expense in the Statement of Activities and not reported on the
Statement of Revenues, Expenditures and Changes in Fund Balance:
- Post-employment benefits other than retirement liability

Pension expense related to the net pension liablity is shown as an expense on the Statement of
Activities and not reported on the Statement of Revenues, Expenditures, and Changes in Fund Balance

State aid revenue related to net pension liability is shown as a revenue on the Statement of
Activities and not reported on the Statement of Revenues, Expenditures, and Changes in Fund Balance

Change in net position - Statement of Activities

See accompanying Notes to the Financial Statements
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Town of Twin Bridges, Madison County, Montana

ASSETS
Current assets:
Cash and investments
Accounts receivichle - net
Total current assels

Momcurrent assets
Resiricted cash and investmenis
Capitnl assets - land
Capital assets - deprecioble, net
Total noncurrent assels
Total assels

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources - pensions
Total deferred outllows of resources

LIABILITIES
Current liabilities:
Accounts pavable
Accrued payables
Revenues collected in advance
Current portion of long-term capital liabilities
Current portion of compensated absences payable
Total current liohilities

Moncywrrent liabilitics:
Moneurment portion of long-term capital liabilities
HMoncurrent portion of compensated absences
Met pension liability
OPEB
Total nencurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources - pensions
Taostal deferred inflows al resources

NET POSITION
Met investment in capital pssets
Restricted for capital projects
Restricied for debt service
Uinrestricted

Toral net position

Total liabilities and net position

See accompanying Motes 1o the Financial Stsements

Statement of Net Position
Proprietary Funds

June 30, 2018
Business-Type Activities - Enterprise Funds
Water Sewer Tatals

b 145910 ET580 3% 233,490
13,496 12,284 25,780
3 158,408 99864 % 139,270
b . 66,268 % iy, 264
" 48,288 48,288
698,347 2,685,847 3,384,194
b H98.347 2RO0403 % 3,498,750
5 857,753 2000267 $ 3,758,020
22 491 23 4931 44 982
b3 22 491 22481 % 44,982
b3 484 1,170 § 1,654
1.306 1,305 1611
2,144 1,358 3,502
& 18 635 18,635
3,839 3.839 1678
b 7,773 26,307 3§ 34,080
% . 880362 § $80,362
2471 2471 4,942
74,643 74,643 149,286
5041 5.641 11,282
5 B2,755 963,117 § 1,045,872
5 90,528 039424 § 1,079,952
604 609 1,218
b 609 69 % 1,218
5 698,347 |,B35,138 % 2,533,485
- 41,500 41,500
- 24 768 24 768
90, 760 31,319 122.079
1 789,107 1932725 § 2,721,832
5 B79.635 2922149 § 3,801,784

13-



Town of Twin Bridges, Madison County, Montana
Statement of Revenues, Expenses, and Changes in Net Position

OPERATING REVENUES
Charges for services
Miscellaneous revenues

Totnl operating revenues

OPERATING EXPENSES
Personal services
Supplies
Purchased services
Fined charges
Depreciation
Totnl operating expenses
Operating income {loss)

NON-OPERATING REVENUES (EXPENSES)

Intergovernmental revenue
Interest revenue
Debt service interest expense
Total non-operating revenues (expenses)
Change in nel position

Met Position - Beginning of the year
Restatements

Met Position - Beginning of the year - Restated
Met Position - End of the vear

See accompanying Modes to the Financial Stalements

Proprictary Funds

For the Fiscal Year Ended June 30, 2018

s

Business-Type Activitics - Ent Fund

‘Water Sewer Totals

135037 % 129578 % 264615
1,587 $29 2416
136,624 S 130407 § 267.031
E5913 8 87,243 % 173,136
5456 9,463 14919
33,52 21522 55,045
3,024 2,950 5,974
35,145 79482 114,627
163,061 § 200,660 % 363,721

(26,437) § {70,253) 3% (96,600
1,116 § LI § 2232
165 111 176

- (1B, 064) (18,064}

1281 % (16,837) § (15,556)

(25,156 § (B7.000) § [112.346)
B11097 § 2016649 8§ 2,827,746
3,166 3,166 6,332
El4261 3 2019815 5 1834078
789,107 % 1,932,725 3§ 2,721,832
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Town of Twin Bridges, Madison County, Montana
Statement of Cash Flows
Froprietary Funds
Fiscal Year Ended June 30, 2018

Business - Type Activities - Enterprise Funds

Water Sewer Totals
Cash flows from operating activities:
Cash received from providing services i 135,064 § 136,353 § 271,417
Cash received from miscellaneous sources 1.587 829 2416
Cash payments 1o suppliers (5,317) (8.933) (14.250)
Cash payments for professional services (36,547) (24.472) (61,009
Cash payments to employees (71,017) {71,026} (142.043)
MNet cash provided {used) by operating activities i 23,770 % 32,751 § 56,521
Cash Nows from capital and related financing activities:
Acquisition and construction of capital assets 5 (8,636) § (8,636) % (17,272)
Principal paid on debl - (18,286) (18,286)
Interest paid on debt - (18.064) (18.064)
Met cash provided (used) by capital and related financing activities  § (8,636) § (44,986) 3 {53,622}
Cash Mows from non-capital financing activities:
Cash received from other sources 5 L116 § 1116 § 2,132
Met cash provided (used) from non-capital financing aclivities 5 1116 § 1.116 % 2,232
Cash flows from investing nctivities:
Interest on investments 5 i65 § 1t s 276
Net cash provided (used) by investing activities 5 165 % 111 5 276
Net increase (decrease) in cash and cash equivalents b1 16415 § (11,008} % 5407
Cash and cash equivalents at beginning 129,495 164,856 294,351
Restatements - Includes beginning restricted cash "
Cash and cash equivalents at end 8 145910 3 153,848 3% 299,758
Reconciliation of operating income (loss) to net eash provided
(used) by operating activities:
Operating income (loss) 5 (26,437) 3 (70.253) % (96,690)
Adjustments to reconcile operating income 1o net cash
provided {used) by operating activities:
Depreciation 35,145 79,482 114,627
Other post-employment benefits 2,834 2888 5722
Met pension liability 19,324 20,928
Deferred cutNows/inllows - pensions (MNet) (7.270) (7.6%4)
Changes in assets and liabilities:
Decrease in accounts receivable (138) 7.832 7,694
Decrease in revenues collected in advance 111 (1.057) (946)
Increase in accounts payable 139 530 669
Decrease in compensated absences payable (52) (52) (104)
Increase in secried payables 114 147 261
Net cash provided (used) by operating activities 5 23,770 % 32,751 % 31.233
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Town of Twin Bridges, Madison County, Montana
Statement of Net Position
Fiduciary Funds
June 30, 2018

Agency
Funds
ASSETS
Cash and short-term investments b 13,929
Taxes receivable 205
Total assets b 14,134
LIABILITIES i
Warrants payable b 12,920
Due to others 1,214
Total liabilities $ 14,134
NET POSITION

See accompanying Notes to the Financial Statements
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TOWN OF TWIN BRIDGES
MADISON COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town complies with generally accepted accounting principles (GAAP). GAAP
includes all  relevant Governmental Accounting Standards Board (GASB)
pronouncements.

GASB No. 75 Accounting and Financial Report for Postemplovment Benefits Other
than Pension (OPEB), is effective for years beginning after June 15, 2017 with early
implementation encouraged. The statement fully amends the previously issued GASB
No. 45 Accounting and Financial Report for Postemployment Benefits Other than
Pension. GASB 75 established standards for recognition and measurement of the
liabilities, deferred outflows and inflows of resources, and expense/expenditures related
to OPEB. Different distinctions are made regarding the particular requirements
depending upon whether the OPEB plans are administered through a trust that meets
criteria identified in the statement. The statement also identifies the methods and
assumptions required in projecting benefit payments, discounting those payments to
actuarial present value, and applying that present value to periods of employee service in
the Town. The disclosure requirements for OPEB plans is defined in this statement, that
includes further detail on the Town's plan and benefits provided, the assumptions used
in the valuations, sensitivity analysis, and number of employees in the plan. Lastly, it
increased the required supplementary information requiring 10 most recent fiscal years
summarizing sources of change in OPEB liability, its components, and other related
ratios. These changes are similar to pension GASB No. 68 that became effective in the
prior fiscal year.

Financial Reporting Entity

In determining the financial reporting entity, the Town complies with the provisions of
GASB statement No. 14, The Financial Reporting Entity, as amended by GASB
statement No. 61, The Financial Reporting Entity: Omnibus, and includes all component
units of which the Town appointed a voting majority of the component units’ board; the
Town is either able to impose its’ will on the unit or a financial benefit or burden
relationship exists. In addition, the Town complies with GASB statement No. 39
Determining Whether Certain Organizations Are Component Units which relates to
organizations that raise and hold economic resources for the direct benefit of the Town.
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TOWN OF TWIN BRIDGES
MADISON COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

Primary Government

The Town is a political subdivision of the State of Montana governed by an elected
Mayor and Council duly elected by the registered voters of the Town. The Town is
considered a primary government because it is a general purpose local government.
Further, it meets the following criteria: (a) It has a separately elected governing body (b)
It is legally separate and (c) It is fiscally independent from the State and other local
governments,

Blended Component Units

Blended component units are separate legal entities that meet the component unit criteria
described above and whose government body is the same or substantially the same as
the Town or the component unit provides services entirely to the Town. These
component units’ funds are blended into those of the Town's by appropriate activity
type to compose the primary government presentation. The Town has the following
Blended Component Unit known as the Benefactors of Twin Bridges Library.

Basis of Presentation, Measurement Focus and Basis of Accounting

Government-wide Financial Statements:

Basis of Presentation

The Government-wide Financial Statements (the Statement of Net Position and the
Statement of Activities) display information about the reporting government as a whole
and its component units. They include all funds of the reporting entity except fiduciary
funds. The statements distinguish between governmental and business-type activities.
Governmental activities generally are financed through taxes, intergovernmental
revenues, and other non-exchange revenues. Business-type activities are financed in
whole or in part by fees charged to external parties for goods or services. Eliminations
have been made in the consolidation of business-type activities.

The Statement of Activities presents a comparison between direct expenses and program
revenues for each function of the Town's governmental activities. Direct expenses are
those that are specifically associated with a program or function. The Town does not
charge indirect expenses to programs or functions. The types of transactions reported as
program revenues include 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function or
activity and 2) operating grants and contributions, and 3) capital grants and
contributions. Revenues that are not classified as program revenues, including all
property taxes, are presented as general revenues.
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TOWN OF TWIN BRIDGES
MADISON COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

Certain eliminations have been made as prescribed by GASB 34 in regards to inter-fund
activities, payables and receivables. All internal balances in the Statement of Net
Position have been eliminated except those representing balances between the
governmental activities and the business-type activities, which are presented as internal
balances and eliminated in the total primary government column. In the Statement of

Activities those transactions between governmental and business-type activities have not
been eliminated.

Measurement Focus and Basis of Accounting

Government-Wide Financial Statements

On the government-wide Statement of Net Position and the Statement of Activities. bath
governmental and business-type activities are presented using the economic resources
measurement focus and the accrual basis of accounting. Under the acecrual basis of
accounting, revenues are recognized when eamed and expenses are recorded when the
liability is incurred regardless of the timing of the cash flows. Property taxes are
recognized as revenues in the year for which they are levied. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met. The Town generally applies restricted resources to expenses incurred
before using unrestricted resources when both restricted and unrestricted net assets are
available.

Fund Financial Statements:

Basis of Presentation

Fund financial statements of the reporting Town are organized into funds, each of which
is considered to be separate accounting entities. Each fund is accounted for by
providing a separate set of self-balancing accounts. Fund accounting segregates funds
according to their intended purpose and is used to aid management in demonstrating
compliance with finance-related legal and contractual provisions. The minimum
number of funds is maintained consistent with legal and managerial requirements.
Funds are organized into three categories: governmental, proprietary, and fiduciary. An
emphasis is placed on major funds within the governmental and proprietary categories.
Each major fund is displayed in a separate column in the governmental funds statements.
All of the remaining funds are aggregated and reported in a single column as non-major
funds. A fund is considered major if it is the primary operating fund of the Town or
meets the following criteria:

a. Total assets combined with deferred outflows of resources, labilities
combhined with deferred inflows of resources, revenues, or
expenditures/expenses of that individual governmental or enterprise fund are
at least 10 percent of the corresponding total for all funds of that category or
type; and
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TOWN OF TWIN BRIDGES
MADISON COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

b. Total assets combined with deferred outflows of resources, liabilities
combined with deferred inflows of resources, revenues, or
expenditures/expenses of that individual governmental or enterprise funds are
at least 5 percent of the corresponding total for all governmental and
enterprise funds combined.

Measurement Focus and Basis of Accounting

Governmental Funds

Modified Accrual

All governmental funds are accounted for using the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are recorded when
susceptible to accrual: ie., both measurable and available. *Measurable™ means the
amount of the transaction can be determined. “Available™ means collectible within the
current period or soon enough thereafter to be used to payv liabilities of the current
period.

The Town defined the length of time used for “available” for purposes of revenue
recognition in the governmental fund financial statements to be upon receipt.
Expenditures are recorded when the related fund liability is incurred, except for
unmatured interest on general long-term debt which is recognized when due, and certain
compensated absences and claims and judgments which are recognized when the
obligations are expected to be liquidated with expendable available financial resources.
General capital asset acquisitions are reported as expenditures in governmental funds
and proceeds of general long-term debt and acquisitions under capital leases are reported
as other financing sources.

Property taxes, franchise fees, licenses, and interest associated with the current fiscal
period are all considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period. Only the portion of special assessments receivable
due within the current fiscal period is considered to be susceptible to accrual as revenue
of the current period. Expenditure-driven grants are recognized as revenue when the
qualifying expenditures have been incurred and all other grant requirements have been
met. Entitlements and shared revenues are recorded at the time of receipt or earlier if the
susceptible to accrual criteria are met, All other revenue items are considered to he
measurable and available only when cash is received by the government.

Major Funds:
The Town reports the following major governmental funds:

General Fund — This is the Town’s primary operating fund and it accounts for all

financial resources of the Town except those required to be accounted for in
other funds.
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TOWN OF TWIN BRIDGES
MADISON COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

Library Fund - A special revenue fund that accounts for the activities of the
Town's public library.

Proprietary Fuunds:

All proprietary funds are accounted for using the accrual basis of accounting. These
funds account for operations that are primarily financed by user charges. The economic
resource focus concerns determining costs as a means of maintaining the capital
investment and management control. Revenues are recognized when earned and
expenses are recognized when incurred. Allocations of costs, such as depreciation, are
recorded in proprietary funds.

Proprietary funds distinguish operating revenues and expenses from non-operating
items, Operating revenues and expenses generally result from providing services and
producing and delivering goods in connections with a proprietary fund’s principal
ongoing operations. The principal operating revenues for enterprise funds are charges to
customers for sales and services. Operating expenses for enterprise funds include the
cost of sales and services, administrative expenses, and depreciation on capital assets.
All revenues and expenses not meeting this definition are reported as non-operating
revenues and expenses. When both restricted and unrestricted resources are available
for use, it is the Town's policy to use restricted resources first, then unrestricted
resources as they are needed.

Major Funds:
The Town reports the following major proprietary funds:

Water Fund — An enterprise fund that accounts for the activities of the Town's
water distribution operations.

Sewer Fund — An enterprise fund that accounts for the activities of the Town's
sewer collection and treatment operations and includes the storm sewer system.

Fiduciary Funds

Fiduciary funds presented using the economic resources measurement focus and the
accrual basis of accounting (except for the recognition of certain liabilities of defined
benefit pension plans and certain postemployment healthcare plans). The required
financial statements are a statement of fiduciary net position and a statement of changes
in fiduciary net position. The fiduciary funds are:

Agency Funds — To report resources held by the reporting government in a
purely custodial capacity (assets equal liabilities). This fund primarily consist of
assets held by the Town as an agent for individuals, private organizations, other
local governmental entities and the Town's claims and payroll clearing funds
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TOWN OF TWIN BRIDGES
MADISON COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

NOTE 2. CASH, CASH EQUIVALENTS, AND INVESTMENTS

Cash Composition
Composition of cash, deposits and investments at fair value on June 30, 2018, are as

follows:
Primary
Government
Cash on hand and deposits:
Cash on hand
Peity Cash 5 250
Cash in banks:
Demand deposits 399,556
Savings deposits 39,352
Time deposils 138.829
Total S 577.987
Credit Risk

Section 7-6-202, MCA, limits investments of public money of a local government in the
following eligible securities:

(a) United States government treasury bills, notes and bonds and in the United
States treasury obligations, such as state and local government series (SLGLS), separate
trading of registered interest and principal of securities (STRIPS), or similar United
States treasury obligations;

(b) United States treasury receipts in a form evidencing the holder's ownership
of future interest or principal payments on specific United States treasury obligations
that, in the absence of payment default by the United States, are held in a special custody
account by an independent trust company in a certificate or book entry form with the
federal reserve bank of New York; or

(c) Obligations of the following agencies of the United States, subject to the
limitations in subsection 2 (not included):

(i) federal home loan bank:

(i)  federal national mortgage association;
(i) federal home mortgage corporation; and
(iv)  federal farm credit bank.

With the exception of the assets of a local government group self-insurance program,

investments may not have a maturity date exceeding 5 years except when the investment
15 used in an escrow account to refund an outstanding bond issue in advance.
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TOWN OF TWIN BRIDGES
MADISON COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

Section 7-6-205 and Section 7-6-206, MCA, state that demand deposits may be placed
only in banks and Public money not necessary for immediate use by a county, city, or
town that is not invested as authorize in Section 7-6-202 may be placed in time or
savings deposits with a bank, savings and loan association, or credit union in the state or
place in repurchase agreements as authorized in Section 7-6-213.

Section 7-6-202, MCA, as amended, now limits authorized investments in certain
securities that previously were permissible investments. The amendment does not apply
to and does not require the sale of securities that were legal investments before the
effective date of this act. However, the investments reported as collateralized mortgage
obligations above are not authorized investments at the current time.

The government has no investment policy that would further limit its investment
choices.

The government has no investments that require credit risk disclosure.
NOTE 3. CAPITAL ASSETS

The Town’s assets are capitalized at historical cost or estimated historical cost, Town
policy has set the capitalization threshold for reporting capital assets at $5,000. Gifis or
contributions of capital assets are recorded at fair market value when received. The costs
of normal maintenance and repairs are charged to operations as incurred. Improvements
are capitalized and depreciated over the remaining useful lives of the related capital
assets, as applicable. Depreciation is recorded on a straight-line basis over the useful
lives of the assets as follows:

Buildings 20 - 50 years
Improvements 10 - 25 years
Equipment 5 - 30 years
Infrastructure 20 — 40 years

In June 1999, the Governmental Accounting Standards Board (GASB) issued Statement
No. 34 which requires the inclusion of infrastructure capital assets in local governments’
basic financial statements. In accordance with Statement No. 34, the Town has included
the value of all infrastructure into the 2018 Basic Financial Statements.
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TOWN OF TWIN BRIDGES
MADISON COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

A summary of changes in governmental capital assets was as follows:

Governmental activities:
Balance Balance
Juby 1, 2017 Additions June 30, 2018

Capital assets not being depreciated:

Land S 81,243 § - 5 81,243
Construction in progress b 2,007 § 7.670 § 9.767
Total capital assets not being depreciated  § 83340 S 7.670 $ 91,010
Other capital assets:
Buildings b3 357,597 § -5 357,597
Improvements other than buildings 201,995 11,913 213,908
Machinery and equipment 70,120 3.402 73,522
Total other capital assets at historical cost ~ § 629712 8 15315 § 645,027
Less: accumulated depreciation % (508,925) § (10,371 § (519,298)
Total b 204,127 § 12612 § 216,739

Governmental activities depreciation expense was charged to functions as follows:

Governmental Activities:

General government 5 89
Public safety 1,920
Public works 2,863
Culture and recreation 5,501

Total governmental activities depreciation expense  $ _ 10,373
A summary of changes in business-type capital assets was as follows:

Business-type activities:

Bakince Bakince
July 1, 2017 Additions June 30, 2018
Capital assets not being depreciated:
Land s 48,288 § -5 48 288
Construction in progress - 12,170 12,170
Total capital assets not being depreciated S 48288 § 12,170 § 60,458
Other capital assets:
Improvements other than buikdings b 4,767,009 § -8 4,767,009
Machinery and equipment 69,139 5,102 74,241
Total other capital assets at listorical cost  § 4,836,148 8§ 5,102 § 4,841,250
Less: accumulated depreciation 5 (1,354,599) S (114.627) 5% (1,469,226}
Total b 3529837 S (97.355)% 31432452
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TOWN OF TWIN BRIDGES
MADISON COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

NOTE 4, LONG TERM DEBT OBLIGATIONS

In the governmental-wide, proprietary, and component unit financial statements,
outstanding debt is reported as liabilities. Bond issuance costs, bond discounts or
premiums, are expensed at the date of sale.

The governmental fund financial statements recognize the proceeds of debt and
premiums as other financing sources of the current period. Issuance costs are reported
as expenditures.

Changes in Long-Term Debt Liabilities - During the vear ended June 30, 2018, the
following changes occurred in liabilities reported in long-term debt:

Governmental Activities:

Balance Balance Due Within

Julv 1, 2017 Additions Deletions Restatements June 30, 2018 One Year

Compensated absences -3 6,654 § 1164 & - % -5 T.83% § 5,662
Net pension liability™® 71,574 05 - - 71879 -
Other post-employment benfits*® 11,057 {708) - i3.684) 6,653 -
Total 5 89285 % T7&1 % - 5 (3,604) % 86172 § 5,662

*See Note 6
*¥8ee Note 5

In prior years the general fund was used to liquidate compensated absences and claims

and judgments,
Business- bype Activities
Baknce Balurce Due Within
July 1, 2007 Additions Deletions Bestatemems June 30, 2018 O Year
Revenu: bomls 5 917,284 5 - % (18,276} 5 - 5 BUO 008 % 15,645
Compensited absences 12,724 - {104 - 12620 T.6TH
Met pension lnbilny® 100,034 463,252 - - 149,286 -
ler post=-emplosanent benligs** 11,4245 5,605 - [6,332) 11,282 -
Touwl 5 105987 % 45921 % (183800 % (6,332) % 1,072,196 % 26,323
*See Note 6
**See Note §

Revenue Bonds - The Town also issues bonds where the Town pledges income derived
from the acquired or constructed assets to pay debt service. Revenue bonds outstanding,
at year-end were as follows:

Origination  Interest Bond  Maturity Bonds Annual Balance
Purpose Date Raie Term Date Amount Pavipent  June 30, 2018
FY12 RD Loan Refinancing 5/23/12 2.00% 40yrs  5/23/52  § 1,000,000 Varies § 899008
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TOWN OF TWIN BRIDGES
MADISON COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

Revenue bond resolutions include various restrictive covenants, The more significant
covenants 1) require that cash be restricted and reserved for operations, construction,
debt service, and replacement and depreciation; 2) specify minimum required operating
revenue; and 3) specific and timely reporting of financial information to bond holders
and the registrar. The Town was in compliance with applicable covenants as of June 30,
2018.

Annual requirement to amortize debt:

For Fiscal
Year Ended Principal Interest
2019 5 18645 5 17.715
2020 19.021 17,339
2021 19 405 16,955
2022 19,797 16,563
2023 20,197 16,163
2024 20,604 15,756
2025 21,020 15,340
2026 21,444 14916
2027 21.877 14,483
2028 22,319 14,041
2029 22,769 13,591
2030 23,229 13.131
2031 23.698 12,662
2032 24.176 12,184
2033 24,664 11.696
2034 25,162 11,198
2035 25,670 10,690
2036 26,188 10,172
2037 26,716 9,644
2038 27,256 9. 104
2039 27,806 8,554
2040 28,367 7.993
2041 28,940 7.420
2042 29,524 6,836
2043 30,120 6,240
2044 30,728 5,632
2045 31,348 5,002
2046 31,981 4,379
2047 32,626 3,734
2048 33,285 3,075
20409 33,957 2,403
2050 34,642 1.718
2051 35,341 1.019
2052 36,486 308
Total S 899,008 S 337.666
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TOWN OF TWIN BRIDGES
MADISON COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

Compensated Absences

Compensated absences are absences for which employees will be paid for time off
earned for time during employment, such as earned vacation and sick leave. It is the
Town’s policy and state law to permit employees to accumulate a limited amount of
earned but unused vacation benefits, which will be paid to employees upon separation
from Town service. Employees are allowed to accumulate and carry over a maximum of
two times their annual accumulation of vacation, but no more than 90 days into the new
calendar year. There is no restriction on the amount of sick leave that may be
accumulated. Upon separation, employees are paid 100 percent of accumulated vacation
and 25 percent of accumulated sick leave. The liability associated with governmental
fund-type employees is reported in the governmental activities, while the liability
associated with proprietary fund-type employees is recorded in the business-type
activitics/respective proprietary fund.

NOTE 5. POSTEMPLOYMENT HEALTHCARE PLAN

Plan Description. The healthcare plan provides for, and Montana State Law (2-18-704)
requires local governments to allow employees with at least 5 vears of service and who
are at least age 50 along with surviving spouses and dependents to stay on the
government’s health care plan as long as they pay the same premium. This creates a
defined benefit Other Post-Employment Benefits Plan (OPEB), since retirees are
usually older than the average age of the plan participants they receive a benefit of
lower insurance rates. The OPEB plan is a single-employer defined benefit plan
administered by the Town. The government has not created a trust to accumulate assets
to assist in covering the defined benefit plan costs, and covers these when they come
due. The government has less than 100 plan members and thus qualifies to use the
“Alternative Measurement Method" for calculating the liability. The above described
OPEB plan does not provide a stand-alone financial report.

Benefits Provided. The government provides healthcare insurance benefits for retirees
and their dependents upon reaching the age and service years defined in MCA 2-18-
704. The benefit terms require that eligible retirees cover 100 percent of the health
msurance premiums, but may pay the same premiums as the other members in the
group health plan.

Emplovees covered by benefit terms. At June 30, 2018, the following employees were
covered by the benefit terms:

Inactive employees or beneficiaries receiving benefit payments 0
Active employees 4
Total employees 4
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MADISON COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

Total OPEB Liabilit

The Town'’s total OPEB liability of $17.937 at June 30, 2018, and was determined by
using the alterative measurement method as of that date.

Actuarial assumptions and other input. The total OPEB liability in the June 30, 2018
alternative measurement method was determined using the following assumptions and
other inputs, applied to all periods included in the measurement. unless otherwise
specified:

Average age of retirement (based on historical

data) 59.8
Discount rate (average anticipated rate) 3.87%
Average salary increase (Consumer Price Index) 4.00%

Health care cost rate trend (Federal Office of the Actuary)

Year % Increase
2018 3.77%
2019 6.50%
2020 6.00%
2021 5.90%
2022 5.70%
2023 5.60%
2024 5.50%
2025 5.30%
2026 5.20%
2027 5.10%
2028 5.00%
2029 4.90%

The discount rate was based on the 20-year General obligation (GO) bond index.

Life expectancy of employees was based on the United States Life Tables, 2011 for
Males: Table 2 and Females: Table 3 as published in the National Vital Statistics
Reports, Vol. 64, No. 11, September 22, 2015.

The turnover rates were determined from the periodic experience studies of the
Montana public retirement systems for the covered groups as documented in the GASB
68 actuarial valuations,
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“hanges in the Tota EB Liability
Balance at 6/30/2017 5 13,659
Changes for the year:
Service Cost 5 4.612
Restatement (334)
Net Changes - 4,278
Balance at 6/30/2018 5 17,937

Sensitivity of the total OPEB liability to changes in the discount rate. The following
summarizes the total OPEB liability reported, and how that liability would change if the
discount rate used to calculate the OPEB liability were to decrease or increase 1%:

1% Decrease Discount Rate 1% Increase
(2.87%) {3.879%) (4.87%)
Total OPEB Liability $§ 18,114 s 17,937 $ 17,660

Sensitivity of the total OPER liability to changes in the healthcare cost trend rates. The
following summarizes the total OPEB liability reported, and how that liability would
change if the healthcare trend rates used in projecting the benefit payments were to
decrease or increase 1%:

Healthcare
1% Decrease  Cost Trends* 1% Increase
Total OPEB Liability § 16,612 £ 17,937 $ 19396

*Reference the assumptions footnotes to determine the healthcare cost trends used to
caleulate the OPEB liability.

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related 1o OPEB

For the year ended June 30, 2018, the Town recognized an OPEB expense of $17,937.
The Town does not report any deferred outflows of resources and deferred inflows of
resources related to OPEB as there were no differences between expected and actual
experience or changes in assumptions performed in the alternative measurement
method. In addition, since Town records costs as they come due there are no deferred
outflows of resources for contributions to the OPEB plan trust.
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NOTE 6. NET PENSION LIABILITY

Plan Descriptions

PERS

The PERS-Defined Benefit Retirement Plan (PERS) administered by the Montana
Public Employee Retirement Administration (MPERA). is a multiple-employer,
cost-sharing plan established July 1, 1945, and governed by Title 19, chapters 2 & 3,
Montana Code Annotated (MCA). This plan provides retirement benefits to covered
employees of the State, local governments, certain employees of the Montana
University System, and school districts.

All new members are initially members of the PERS-DBRP and have a 12-month
window during which they may choose to remain in the PERS-DBRP or join the
PERS-DCRP by filing an irrevocable election, Members may not be participants of
both the defined contribution and defined benefit retirement plans. For members that
choose to join the PERS-DCRP, a percentage of the employer contributions will be
used to pay down the liability of the PERS-DBRP. All new members from the
universities also have third option to join the university system’s Montana University
System Retirement Program (MUS-RP).

The PERS-DBRP provides retirement, disability, and death benefits to plan members
and their beneficiarics. Benefits are established by state law and can only be amended
by the Legislature.

Summary of Benefits

PERS

Member’s highest average compensation (HAC)

Hired prior to July 1. 2011 - highest average compensation during any consecutive 36
months; Hired on or after July 1, 2011 — highest average compensation during any
consecutive 60 months: Hired on or after July 1, 2013 - 110% annual cap on
compensation considered as part of a member's highest average compensation.

Eligibility for benefit
Service retirement:
o Hired prior to July 1, 2011;
o Age 60, 5 years of membership service;

o Age 63, regardless of membership service; or
o Any age, 30 years of membership service.
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* Hired on or after July 1, 2011:
o Age 65, 5 years of membership service;
o Age 70, regardless of membership service.

Early Retirement (actuarially reduced):
e Hired prior to July 1, 2011:
o Age 50, 5 years of membership service; or
o Any age, 25 vears of membership service.
* Hired on or after July 1, 2011;
*  Age 53, 5 years of membership service.

Second Retirement (requires returning to PERS-covered employer or PERS service):
1) Retire before January 1, 2016 and accumulate less than 2 years additional service
credit or retire on or after January 1, 2016 and accumulate less than 5 years additional
service credit:
a. A refund of member’s contributions plus return interest (currently .77%
effective July 1, 2017).
b. No service credit for second employment;
c. Start the same benefit amount the month following termination: and
d. Guaranteed Annual Benefit Adjustment (GABA) starts again in the January
immediately following the second retirement.
2) Retire before January 1, 2016 and accumulate at least 2 years of additional service
credit:
a. A recalculated retirement benefit based on provisions in effect after the initial
retirement; and
b. GABA starts on the recalculated benefit in the January after recciving the new
benefit for 12 months.
3) Retire on or after January 1, 2016 and accumulate 5 or more years of service credit:
a. The same retirement as prior to the return to service:
b. A second retirement benefit as prior to the second period of service based on
laws in effect upon the rehire date; and
¢. GABA starts on both benefits in the January after receiving the original and
the new benefit for 12 months.

Vesting
5 years of membership service

Member's highest average compensation (HAC)
* Hired prior to July 1, 2011- highest average compensation during any consecutive
36 months:
* Hired on or after July 1, 2011-highest average compensation during any
consecutive 60 months;
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Compensation Cap
* Hired on or after July 1, 2013-110% annual cap on compensation considered as a
part of a member’s highest average compensation.

Monthly benefit formula
Members hired prior to July 1, 2011:
* Less than 25 years of membership service: 1.785% of HAC per year of
service credit;
¢ 25 years of membership service or more: 2% of HAC per vear of service
credit.

Members hired on or after July 1, 2011:
* Less than 10 years of membership service: 1.5% of HAC per year of
service credit:
* 10 years or more, but less than 30 years of membership service: 1.785%
of HAC per year of service credit;
* 30 years or more of membership service: 2% of HAC per year of service
credit.

Guaranteed Annual Benefit Adjustment (GABA)
After the member has completed 12 full months of retirement, the member’s benefit
increases by the applicable percentage (provided below) each January, inclusive of other
adjustments to the member’s benefit.
¢ 3.0% for members hired prior to July 1, 2007
e 1.5% for members hired between July 1, 2007 and June 30, 2013
» Members hired on or after July 1, 2013:
*  1.5% for each year PERS is funded at or above 90%;
1.5% is reduced by 0.1% for each 2% PERS is funded below
90%:; and
* 0% whenever the amortization period for PERS is 40 years or
mMore.

Overview of Contributions

PERS
. Rates are specified by state law and are a percentage of the member's
compensation.
a. Contributions are deducted from each member’s salary and remitted by
participating employers;
b. The State legislature has the authority to establish and amend contribution
rates to the plan.
2. Member contributions to the system:
a. Plan members are required to contribute 7.90% of member's compensation.
Contributions are deducted from cach member’s salary and remitted by
participating employers.
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b. The 7.90% member contributions is temporary and will be decreased to 6.9%
on January 1 following actuary valuation results that show the amortization
period has dropped below 25 years and would remain below 25 years
following the reduction of both the additional emplover and additional
member contribution rates.

3. Employer contributions to the system:

a. Effective July 1, 2014, following the 2013 Legislative session. PERS-
employer contributions increase an additional 0.1% a vear and will continue
over 10 years through 2024. The additional employer contributions including
the 0.27% added in 2007 and 2009, will terminate on January 1 following
actuary valvation results that show the amortization period has dropped
below 25 years and would remain below the 25 years following the reduction
of both the additional employer and additional member contributions rates,

b. Effective July 1, 2013, employers are required to make contributions on
working retirees’ compensation. Member contributions for working retirees
are not required.

4. Non Employer Contributions
a. Special Funding
.. The State contributes 0.1% of members' compensation on behalf of
local government entities,
ii.  The State contributes 0.37% of members’ compensation on behalf of
school district entities.

b. Not Special Funding

i.  The State contributes a portion of Coal Severance Tax income and
carnings from the Coal Severance Tax fund.

Stand-Alone Statements

The PERS’s financial statements of the Montana Public Employees Retirement Board
(PERB) Comprehensive Annual Financial Report (CAFR) and the GASB 68 Report
disclose the Plan's fiduciary net position. The reports are available from the PERB at PO
Box 200131, Helena MT 59620-0131, (406) 444-3154 or the MPERA website at
hitp://mpera.mt.gov.
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Net Pension Liability

In accordance with GASB Statement 68, Accounting and Financial Reporting for
Pensions, employers are required to recognize and report certain amounts associated
with their participation in the Public Employees’ Retirement System(PERS) Statement
68 became effective June 30, 2016 and includes requirements to record and report their
proportionate share of the collective Net Pension Liability, Pension Expense, Deferred
Inflows and Deferred Outflows of resources associated with pensions. In accordance
with Statement 68, the System has a special funding situation in which the State of
Montana is legally responsible for making contributions directly to PERS that are used
to provide pension benefits to the retired members. Due to the existence of a special
funding situation, employers are also required to report the portion of the State of
Montana’s proportionate share of the collective Net Pension Liability that is associated
with the employer.

The State of Montana also has a funding situation that is not Special Funding whereby
the State General Fund provides contributions from the Coal Severance Tax and interest
to PERS. All employers are required to report the portion of Coal Tax Severance Tax
and interest attributable to the employer. The following table displays the amounts and
the percentages of Net Pension Liability for the fiscal years ended June 30, 2017 and June
30, 2016 (reporting dates).

PERS NPL PERS NPL Percent of
as of as of Collective NPL
6/30/2017 6/30/2018 as of 6302018

Employer
Proportionate 5 180,608 % 221.165 0.0114%
Share

State of Montana
Proportionate

. 2.2 2.6 0.0135%
Share associated o 25 ®
with Employer
Total % 182,815 % 223 809 0.0248%,
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At June 30, 2018, the employer recorded a liability of $221.165 for its proportionate
share of the Net Pension Liability. The net pension liability was measured as of June 30,
2016, and the total pension liability used to calculate the net pension liability was
determined by an actuarial valuation as of July 1, 2016. The employer’s proportion of
the net pension liability was based on the employer’s contributions received by PERS
during the measurement period July 1, 2016, through June 30, 2017, relative to the total
employer contributions received from all of PERS participating employers. At June 30,
2018, the employer’s proportion was 0.0114 percent.

Changes in actuarial assumptions and methods:
PERS
Effective July 1, 2017, the following assumption changes were used:

* Lowered the interest rate from 7.75% to 7.65%.

e Lowered the inflation rate from 3.00% to 2.75%.

* Updated non-disabled mortality to the RP-2000 Combined Employee and
Annuitant Mortality Table projected to 2020 using scale BB, males set back 1
year.

e Increased rates of withdrawal.

o Lowered the merit component of the total salary increase.

* Lowered the wage base component of the total salary increase from 4.00% to
3.50%.

¢ Decreased the administrative expense load from 0.27% to 0.26%.

Changes in benefit terms:
PERS
Effective July I, 2017, the following benefit changes were:
e The interest rate credited to member accounts increased from 0.25% to 0.77%.
* Lump sum payouts in all systems are limited to the member’s accumulated
contributions rather than the present value of the member's benefit.

Changes in proportionate share: Between the measurement date of the collective NPL

and the employer’s reporting date there were some changes in proportion that may have
an effect on the employer's proportionate share of the collective NPL.
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Pension Expense as of 6/30/18

PERS
Employer Proportionate Share % 35918

State of Montana Proportionate

Share associated with the 3.305
Employer
Total % 39223

At June 30, 2018, the employer recognized a Pension Expense of $35.918 for its
proportionate share of the pension expense. The employer also recognized grant revenue
0f §3,305 for the support provided by the State of Montana for its proportionate share of
the pension expense that is associated with the employer.

Recognition of Beginning Deferred Outflow

At June 30, 2018, the employer recognized a beginning deferred outflow of resources for
the employers FY 2017 contributions of $11,559.

Deferred Inflows and Qutflows

At June 30, 2018, the employer reported its proportionate share of PERS deferred
outflows of resources and deferred inflows of resources related to PERS from the
following sources:
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PERS PERS
Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected
and actual economic b 5447 § 320
experience

Actual vs. Expected | 485
Investment Earnings ;

Changes in Assumptions 30,231 -

Changes in Proportion Share

and Differences between

Employer Contributions and 18,703
Proportionate Share of

Contributions

Employer contributions
sunsequent 1o the 12,259 -
measurement date - FY'18

Total $ 66,640 § 1,805

*Amounts reported as deferred outflows of resources related to pensions resulting from
the employer’s contributions subsequent to the measurement date will be recognized as a
reduction of the net pension liability in the year ended June 30, 2018.

Other amounts reported as deferred outflows and inflows of resources related to
pensions will be recognized in pension expense as follows:
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Deferred Inflows and Qutflows

Amount of Deferred Outflows
and Deferred Inflows
PERS: Year ended June 30, recognized in future years as
an increase or (decrease) to
Pension Expense

2019 5 7.834
2020 b 17294
2021 | 13451
2022 b (4.707)
2023 b -
Thereafier b -

Actuarial Assumptions

PERS

The TPL used to calculate the NPL was determined by taking the results of the June 30,
2016, actuarial valuation and applying standard roll forward procedures to update the
TPL to June 30, 2017, There were several significant assumptions and other inputs used
to measure the TPL. The actuarial assumptions used in the June 30, 2017, valuation were
based on the results of the last actuarial experience study, dated May 2017, for the six

ear
;El'im‘] July 1, 2010 to June 30, 2016. Among those assumptions were the following:
* Investment Return (net of admin expense) 7.65%
* Admin Expense as % of Payroll 0.26%
¢ General Wage Growth* 3.50%
e *includes Inflation at 2.75%
¢ Merit Increases 0% to 6.3%
» Postretirement Benefit Increases:

Guaranteed Annual Benefit Adjustment(GABA)
After the member has completed 12 full months of retirement, the member’s benefit
increases by the applicable percentage each January, Inclusive of other adjustments to
the member’s benefit.
* 3% for members hired prior to July 1, 2007
s 1.5% for members hired between July 1, 2007 and June 30, 2014
¢ Member hired on or after July 1, 2013:
* 1.5% for each year PERS is funded at or above 90%:
* 1.5% is reduced by 0.1% for each 2% PERS is funded below 90%: and
* 0% whenever the amortization period for PERS is 40 years or more.
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¢ Mortality assumptions among contributing members, service retired members and
beneficiaries based on RP 2000 Combined Employee and Annuitant Mortality
Tables projected to 2020 with scale BB, males set back 1 vear.

* Mortality assumptions among Disabled members are based on RP 2000 Combined
Mortality Tables with no projections.

Discount Rate

PERS

The discount rate used to measure the Total Pension Liability was 7.65%. The projection
of cash flows used to determine the discount rate assumed that contributions from
participating plan members, employers, and non-employer contributing entities will be
made based on the Board's funding policy, which establishes the contractually required
rates under Montana Code Annotated.

For PERS the State contributes 0.1% of salaries for local governments and 0.37% for
school districts. In addition, the state contributed coal severance tax and interest money
from the general fund. The interest was contributed monthly and the severance tax was
contributed quarterly. Based on those assumptions, the Plan’s fiduciary net position
was projected to be adequate to make all the projected future benefit payments of
current plan members through the year 2121, Therefore, the long-term expected rate
of return on pension plan investments was applied to all periods of projected benefit
payments to determine the TPL. A municipal bond rate was not incorporated in the
discount rate.

Target Allocations

PERS
Real Rate of
Return Long-Term

larget Asset Arithmetic Expected Real

Asset Class Allocation Basis Rate of Return
Cash Equivalents 2.60% 4.00% 0.10%
Domestic Equity 36.00% 4.55% 1.64%
Foreign Equity 18.00% 6.35% 1.14%
Fixed Income 23.40% 1.00% 0.23%
Private Equity 12.00% 7.75% 0.93%
Real Estate 8.00% 4.00% 0.32%
Total 100,00% 4.37%
Inflation 2.75%
Porttolio Return 7.12%

Expectation
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The long-term expected return on pension plan assets was reviewed as part of the regular
experience study prepared for the Plan. The most recent analysis, performed for the
period of July 1, 2010 to June 30, 2016, is outlined in a report dated May 2017 and can be
located on the MPERA website. The long-term expected rate of return on pension plan
investments was determined by considering information from various sources, including
historical rates of return, rate of return assumptions adopted by similar public sector
systems, and by using a building-block method in which best-estimate ranges of expected
future real rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges were combined to
produce the long-term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected inflation. Best
estimates of arithmetic real rates of return for each major asset class included in the target
asset allocation as of June 30, 2017, are summarized above. The long-term expected
nominal rate of return above of 7.12% is an expected portfolio rate of return provided by
Board of Investments (BOI), which differs from the total long-term assumed rate of
return of 7.65% in the experience study. The assumed investment rate is comprised of a
2.75% inflation rate and a real rate of return of 4.90%.

Sensitivity Analvsis

Current
1.0% Decrease Discount Rate 1.0% Increase
PERS % 322,109 % 221,165 § 136,431

In accordance with GASB 68 regarding the disclosure of the sensitivity of the net
pension liability to changes in the discount rate, the above table presents the net pension
liability calculated using the discount rate of 7.65%, as well as what the net pension
liability would be if it were calculated using a discount rate that is 1.00% lower (6.65%)
or 1.00% higher (8.65%) than the current rate.

Summary of Significant Accounting Policies
The Montana Public Employee Retirement Administration (MPERA (for PERS))

MPERA prepared financial statements using the accrual basis of accounting, The same
accrual basis was used by MPERA for the purposes of determining the NPL; Deferred
Outflows of Resources and Deferred Inflows of Resources related to pensions; Pension
Expense; the Fiduciary Net Position; and, Additions to or Deductions from Fiduciary
Net Position. Member contributions are recognized in the period in which contributions
are due. Employer contributions are recognized when due and the employer has made a
formal commitment to provide the contributions. Revenues are recognized in the
accounting period they are earned and become measurable. Benefit payments and
refunds are recognized in the accounting period in which they are due and payable in
accordance with the benefit terms. Expenses are recognized in the period incurred.
Investments are reported at fair value. MPERA adhered to all accounting principles
generally accepted by the United States of America. MPERA applied all applicable
pronouncements of the Governmental Accounting Standards Board (GASB).
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RESOURCES (INFLOWS):
Taxes and pssessnents
Intergovermnisenial
Chargas for services
Mlscellansaus
Tvestinent eamings
Amasmis svailable for apy

CHAHRGES TO APPROPRIATIONS {OUTFLOWS):
Ghemeral governament
Pubslic salfety
Pulslic works
Pubdic hehh
Culsure and recreation
Dieht service - principal
Dbt servics: - interes
Capital eanlay
Toal charyes ko appropriations

OTHER FINANCING BOURCES (U'SES)
Transfiers cul
Tedsl osher fminncing sources (wses)
Nt change in fund balance

Fund balines - beginning of the year
Fund balence - end of the year

Town of Twin Bridges, Madison Cownty, Montana

Budgetary Comparisen Schedule
Far the Fiseal Year Ended June 30, 2018

-

General
ACTUAL
AMOUNTS VARLANCE
BUDGETED AMOUNTS (BUDGETARY WITH FINAL
QRIGINAL FINAL BASIS) See Note A BUDGET
B6,83E B5A3E & LT T 1408
2,350 2,350 31670 1,320
68,428 8478 53,739 {14,689)
1500 1510 1,820 320
38,461 36461 6,585 (29.874)
5 25 ] 5
155,603 195602 % 155490 § (40,112
45971 48971 § %917 8 21,084
13,300 13,300 11,458 1,842
5T.E1S 57,815 47494 10,321
1 1o o 51
26,555 11,535 11477 1078
2,500 2500 - 2,500
1,000 1000 . 1,000
45,000 43,000 13270 31,730
195,24 | (LTI 1 120665 5 70,578
(105) 4008 § 4105 8
(105 [4.105) 5 .10 5

5 30,720

§ 40,285

5 71,005
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RESOURCES (INFLOWS
Intezgovernmanial
Charges fon services
Migeellnngous
Invesimen| eamings
Amaunts svailable far npproprimian

CHARGES TO APPROPRIATIONS (OUTFLOWS):

Cwliure and recreation
Taotal charpes 1o appeopriations

OTHER FINANCING SOURCES (LSES)
Tranafers in
Transfers out
Total other financing sources (uses)

Met change in fund balance

Fund balaie - beginning of the year
Fund balance - end of the year

Teven of Twin Dridges, Madison County, Mamtana

Hudgetary Comparison Schedsle
For the Fiscal Year Ended June 31, 1018
Library
ACTUAL
AMOUNTS VARIANCE
BUDGETED AMOUNTS (BUDGETARY WITH FINAL
DRIGINAL EINAL BASIS) See Nate A BUDGET
] LHy 5 LBes  § 1480 § (365)
41,080 43,080 35,700 11620
5500 5,500 3347 (2.153)
oo 00 74 126}
H N 5 30515 8 G060 § 10,0676
5 JELP0 S5 SEeM0 % Shi5% § in
5 SEe9 S5 SE6S0 5 1 5 332
§ 4000 § 4000 § 4000 § -
i . {1, 500) {1,500}
$ 00§ 000§ 1500 & {1,500}
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Town of Twin Bridges, Madison County, Montana

Budgetary Comparison Schedule
Budget-lo-GAAP Reconciliation

Note A - Explanation of differences between budgetary inflows and outflows and GAAP Revenues and Expenditures

Sources/Inflows of resources
Actual amounts (budgetary basis) "available for appropriation” from
the budgetary comparison schedule 3

Total revenues as reported on the statemeni of revenues,
expenditures and changes in fund balances-governmental funds. 5

Uses/Outflows of resources
Actual amounts (Budgetary basis) "total charges to appropriations”
from the budgetary comparison schedule b3

Total expenditures as reported on the statement of revenues,
expenditures, and changes in fund balances - governmental funds 5

General Library
155,490 60,601
155,490 60,601
120,665 58,158
120,665 58,158
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12/07/1E

RSESETSH
Cash and cash eguivalents
Taxes receivable:

TOTAL ASSETS

Deferced Qucflows of Resources
LIABILITIES
RBocounts payable
TOTAL LIABILITIES
Deferred Inflows of Resources
FUOND BALAMCES
Unassigned (negative balance only)
Total Fund Balances

Total Liabilities, Deferred
inflows of resources and Fund Balances

TOWH OF TWIN EBRIDGES
17, COMBINING BALANCE SHEET - HONMAJOR SPECIAL REVENUE FUNDS

2arz
Library Donation F

2,653,772

2,653.72

for the year ending June 30, 2018

2223
Library Foundaticn

17,954,00

17,954.00

2820
GAE REPORTIONMENT

57,2936, 60

ST, 23660

Page: 1 of 2

2821
Gas Tax (Ind Porti

4,236,562

4,235.82

25,00

9500

0.0Q

b.00

435.00

495,00

.00

o.00

2,558.72

2, 558.72
Z,653.72

17,584.00

17, %94.00
17,834.00

56,801.60

56,801.60
57,2936.60

4,235.82

A,235.82
4,235.82
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47. COMBINING BALRMCE SHEET - MOMMAJOR SPECIAL REVENUE FUKDS
For the year ending Jume 30, 201E

Total HWormaiar
Spea. Rew. Funds

BSEETE
Cash and cash eguivalents 42,180.14
Taxes peceivabla:

TOTAL REESETS 43, 160.14

Deferred Outflows of Rescuroes

LIARILITIES
Accounts payable 580.00

TOTAL LIABILITIES 580.00

Deférred Inflows of Resources

FUHD BALANCEE

Unassiogned {negative balance only) B1,550.14
Total Fund Balances B1l,380.14
Total Liabilities, Deferred B2,1E0.14

inflows of resqurces and Fund Balances
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For the year ending June 30, 201E

2222 Library Donation Fund

original Final Rotual Variance with
Budgaet Budget Amounts Final Budget
Positive {Neg)
REVENDES
Taxns
Licenses and permits
Intergovernmental revenus (See supplemental
section for detail]
State shared revenues a.00 000 ¢.00 0.00
Charges for services
Pines and forfeitures
Hiscellansous .00 0. 00 3BT, 72 369,72
Tobtal revenues a.ao 9.40 18%,72 3E%. 72

EXFEHNDITURES
Current:
Gensral Government
Fublic safety
Fublic Works
Eppplies/services/materials, stc 0.00 Q.90 o, 03 0.0g
Bublic Health
Social and Economlic Services
Culture and Recreation
Eupplies/services/materials, etc 2,324.00 2,324.00 155,00 2:1p09.00
Housing and Community Development
Conasrvation of Natural Rescucces
Dbt Service

Total expenditures 2,324.00 2,324.00 155,00 2,169.00

Excaesa of revenues over (under] expenditures | 2,324.00F 2,324.00) 234,72 2,558, 72

OTHER FIHANCING SQURCES [USES)

Transfera in 0,00 0.0o0 0,03 0,00
Tatal other financing sources (uses) ] o.ao 0,00 0.00
Ket change 1ln fund balance 4 2,324,000 2.324.,00% 234,72 2,588,772

Fund balance - July 1, 2017 -
ks previously reported 2,324,000 2,324.00 2,324.00 0,00
Fund balance - July 1, 2017 - Aa restated 2,324,00 2,324.00 2,324.00 0,00
Fund balance - June 30, 2018 o.o0o 0.00 2,558.72 2,580,7
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4%, COMBINING BTMT OF REV, EXPEND, & CHRNGES IN FUND BALENCES - BUDGET & ACTUAL = NOMMAJOR SPFECIAL REVENUE FUNDS
For the year endlng Jusme 30, 2014

2222 Library Donaticn Fund
Original Final Actual Variance with
Budget Budget Amounts Final Budget
Foslitive ([Hea)
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4%, COMBINING ETMT OF REV, EXPEND, & CHANGES IN FUND BALRNCES - BUDGET & ACTUAL - NOMMAJOR SPECIAL REVENUE FUNDS
For the year endipng June 30, 2018

2223 Library Foundatiem (S0LEC3)
Driginal Final Actual Variance with
Budget Budget AmMouUnTS Final Budget
Pogitive (Meg)

REVENUES
Tanes
Licenses and permits
Intergovernmental revenue [See supplemental
sacticn for detail)
Stete shared rovenues 0.00 0.00 0.00 0,00
Charges for services
Fines and forfeitures
Miscellanecus 0.0 .00 25, 263.00 25, 283.00

Total revenues 0,00 0.00 25,263.00 25, 263,00

EXPENDITURES
Current:
General Government
Public Safety
Public Works
Supplies/services/materials, etc 0.0g 0.0% b.0a 0.o0
Public Health
Social and Economic Services
Culture and Recreation
Bupplies/services/materiale, etc 0.04q 0,00 21,690.00 [ 21,630.00)
Eousing and Community Development
Congarvation of Watural Resocurces
Dabt Service

Total expenditures 0.0g 0,00 21, 690,00 I 21, 690.00)

Excess of revenues over junder) expeaditures 0,00 .03 3,573.00 3,573,000

OTHER FINANCIRG SOURCES (USES)

Transfers in 0.0a 0, o b.oo 0.0o
Total other finencing souzces |[uses) 0,00 0.09 o.oo o.oo
Het change in fund balance 0. o0 0. 09 3,573.00 3,573,00

Fund balance = July I, 2017 -
=hs previously repocted 14, 421,00 14,421.00 14,421.00 ]
Fund balance - July 1, 2017 - A5 restated 14,421.00 14,421.00 14,421.00 G.00
Fund balance = June 30, 2018 14,421.00 14,421.00 17,534.00 3,573.00
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4%. COMBINING STHT OF REV, EXFEND, & CHANGES IN FUMD BALANCES - BUDGET & ACTUAL - MOMMAJOR SPECIAL REVENUZ FUNDS
For the year ending June 30, 2018

2221 Library Foundation {301C3)
original Final Actual Variance with
Budget Budget Amounts Final Budget
Fasitive (Neq)




124/07/18

TOWH OF TWIN BRIDGES

Page: & of 4

45. COMBINING BTHT OF REV, EXPEND, & CHAMGES IN FUND BALANCES = BUDGET & ACTUAL — NOMMAJOR SPECIAL REVENUE FURDS

2820 GAS AFPORTICMMENT TAX

REVENUES
Taxas
Licenses and permits
Intérgovernmental revenue (Bee supplemental
section for detail]
Erate shared cevenuas
Charges for services
Fines and forfeitures
Miscellaneous

Total revenuaes

EXFENDITURES

Current:

Gepnsaral Governmant

Fublic Safety

Public Worka
Supplies/aervices/materials, etc

Fublic Health

Social and Economic Services

Culture and Recreation
Supplies/eservices/materials, etc

Housing and Community Development

congervation of Watural Reaources

Debt Service

Total expendituores

Excess of revenues over [under] expenditures

OTHER FINRMCING SOURCEE [USES)

Tranafers in

Total pther financing sources (uses]

Nek change in Fund balance

Fund balance - July 1, 20L7 -

=As praviously reported

Fund balasnce — July 1; 2017 - As restated

Fund balange - June 30, 2018

For the year snding June 30, 2D1E

Variance with
Final Budget
Positive (Meg)

1,146.20

1,14€.38

9,941.76

9,941,786

11, 088,14

Qriginal Final Rotual
Budget Budgat Amcunte
10,E15.00 10,81%.00 10,61%.18
1¢.490 1400 1,156.20
10, 8&5.00 10,825.00 11,875,386
21,100.00 21,10%.00 11,154.24
Q.30 Q.00 a.0o
21,100.00 21, 100,300 11,159,214
i 10,271,000 10,271.00) g217.14
.40 @.00 g.00
a.on @.00 0.aD0
H 10,271,000 | 10,271.00) §17.14
55, 964,46 55,5E4 .46 35, BB4 .46
55, B84, 496 55, BB4 .46 55, 5B4 .46
45,713 .48 45,713,456 5E, 801,60

11,088.14
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49, COMBINING STMT OF REV, EXPEND, & CHRNGES IN FUND BALANCES - BUDGET & ACTURL — HOMMAJOR SFECIAL REVENWUE FUNDS
For the year ending June 30, 2018

2F20 GAS BFPORTIONMENT TRX
Crlginal Final Acrual variance with
Budget Budget Amauntsa Final Budget
Pomitive [Maeg)

-51-
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43, COMBINING STMT OF REV, EXPEND,

2821 Gag Tax (2nd Portiosn)

AREVENUES
Taxes
Licensas and permits
Intergovernmental revenus [See supplemsental
sacrion for detall)
State shared revenues
Charges for services
Fines and forfeitures
Miscellansous

Tetal reveRnuaes

EXFENDITURES

Current:

General Government

Public Safety

Publie Works
Bupplies/eervicea/rarerials, etc

Publie Health

Social and Economic Services

Culturs and Recreation
Bupplies/services/materiale, etc

Housing and Community Development

Conservation of MWatural Resoorces

Debt Service

Tokal expenditures

Exceas of revenuss over (under) expenditurss

OTHER FIMRNCING SOURCES (USES)
Transfers in
Total cther financing scurces {uses)
Het chenge in fund balance
Fund balance = July 1, 2017 =
=hs previously reported

Fund balance - July 1, 2017 - Rs restated

Fund balance = June 30, Z01B

TOWN OF TWIN BRIDGES Fage: 7 of 8

5 CHANGES 1IN FUND BALAMNCES = BUDGET & ACTUAL - MOMMAJOR SFECIAL BREVENWUE FUMDS
For the year ending June 30, 2018

original Final Aatual Varliance with
Budget Budget Amounts Final Budget

Fositive (Heg)

4, 12600 4,126.00 4,025.82 g 10018}

g.q0 §.00 .40 a.ao

4, 12€.00 4,126.00 4,025.82 { 100,16}

4,126 430 4,126.00 .00 4,126.00

g.a0 9.490 g.a0 .00

4, 12E.00 4, 126,00 .00 4,126.00

.00 0.00 1,025.82 4,025,828

214,00 210,00 210.00 g.ao0

21¢.00 210,00 210.00 000

21000 210,00 q,235.82 4,025.82

o.o0 p.oo @.40 ¢.00

o.o0 0. 0oo .00 ¢.00

210.00 210.00 4,235,482 4, 025.82

-52-
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49, COMBINING STMT OF REV, EXPEND,

28E1 Gas Tax {2nd Portion)

TOWH OF TWIN BRIDGES

Page: B of B

& CHRNGES IH FUMD BALRNCES - BUDGET § ACTUAL - NOMMAJOR SFECIAL REVEWUE FUND3

For the year ending June 30, 2018

ariginal Final
Budget Budget

Aotual
Amounts

varlance with
Final Budget
Positive (Negl

-53-
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49, COMBINING STMT OF REV, EXFEND, & CHANGES IN FUND BALANCES - BUDGET & ACTUAL - TOTAL NOMMAJOR SPECIAL REVENUE FUNDS
For the year ending June 30, 2014

Original Final Actual Varlance with
Budget Budget Amounts Final Budget
Fogitive ([Meg)

HEVEKUES
Taxes
Licenses and permits
Intergovernmantal revenue (See supplem@ntal
section for detaill
Ztate shared revenues 14,545.00 14,545.00 14,845.00 { 100,00}
Charges for sarvices
Fines and forfeitures

Miscellansous 1¢.40 1¢.00 26,808,932 26,798,92
Total revenuss 14, 555,400 14,955.00 41,853.92 26,698,92

EXFERDITURES

Currant:

General Government
Public Safety
Public Works
Bopplies/sarvices/materials, etc 25, 286.00 25,226.00 11,1548.24 14,067.76
Fublic Health
Social and Eccnomic Services
Culture and Recreation
Bupplies/services/materials, efc Z,324.00 2,3%4.00 21,845.00 i 19,521.00}
Housing and Community Development
Consarvation of Hatural Resources
Debt Service

Total expenditures 27,550.00 27, 5580.00 33,003.24 i 5, 453,24}

Excess of revenues over (under) expenditures i 12,5395.00) | 12,595.00) B,650.6B 21,245.68

OTHER FINANCING SOURCES (USES]

Transfers in 210.00 21p.00 210.00 a.00
Taotal other financing sources |oses) 210,00 10,00 210,00 a.40
Wat change in fund balance [ 12,345.00) I 12,385.00) E,B&D_EB 21,245.68

Fund balance = July 1, 2017 -
-As previously repocted 12,729.46 12,729,496 V2,728,496 G0
Fund balance — July 1, 2017 - As restated Ta:, 729,46 E,T29.46 VE,729.46 o.00
Fund balance - June 30, 2018 60, 33446 E0,344 .46 81,530.14 21,245 6B
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49, COMBINING EIMT OF REV, EXFEND, & CHANGES IN FUND BALANCES - BUDGET & ACTUAL - TOTAL MOMMAJOR SPECIAL REVENUE FUNDS
For the year ending June 30, 2018

griginal Final Botual Variance with
Budgat Budget Bmounts Final Budget
Positive (Heg)

-85-
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AE3ETS

Cash and cash eguivalents

Investmants

Tawes raceivable:
HMobiles
Real estats
et proceeds
Pearsonal
Frotested

TOTAL ASSETS

Deferred Qutflows of Resources

LIABILITIES

bDeferred Inflows of Resources
Deferred Inflows of Tax Revenuss

Total Deferred Inflowa of Besources

FIND BRLRHCES

Unaasigned i(negatlive balance only)

Totel Fund Balances
Total Liabilities, Deferred

TOWN OF TWIN BRIDGES
5%, COMBINING BALAMCE SHEET - NOMMAJOR CAPITAL PROJECT FUMDS
For the year ending June 30, 2018

4000
CAFITAL PROJECTS

4001
Library - Capital

Total Nommajor
Cap. Proj. Funds

32,383,086
T, 87286

4.48
100.89
d1.81
12.01
E.10

40,562.01

205.2%9

205,24

40,356.72

40,356.72

1,500.00 33,883,486
G.00 7,972.86
.00 4,48
.00 100,89
.00 81,81
Q.00 12,03
.00 E.10

1,500.00 42,062.01
0.oo 205.29
0.00 205.29

1,500.00 41,B56.72

1,500.00 41,B56.72

1,500.00 42,062.01

40,5362.01

inflows of resources and Fund Balances

-56-
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57. COMBINING STMT OF REV, EXPEND, & CHANGES IN FUND BALANCES - BUDGET § ACTUAL = NOSMAEJOR CAPITAL PROJECTS FUNDS
For the year ending June 34, 2018

4000 CRPITAL PROJECTS
Driginal Final Actual Variance with
Budgat Budget Amounts Final Budget
Fositive [Mag)

REVENUES
Taxas
Froperty Taxes 1,462.00 1,462.00 1,425.90 { 36.10]
Licanaes and permits
Intergovernmental revenue [See supplemental
section for detsil)
Charges for services
Finas and forfeitures
Mizcellangous

Investment and reyalty earnings 15. 08 16,08 15,88 0.E8
Tatal revenuas 1,477.00 1,477,000 1,441.78 | 35.22]

EXPENDITURES

Current:

General Government
Public Safety
Public Works
Supplieafservices/matecials, etc 4,000, 0 8,000.00 o.oa 5, 000,00
Public Health
Soctal and Economic Services
Culture and Recreatios
Housing and Community Development
Conservation of Watural Resoutces
Capltal expenditures 25,000,00 16,000.00 9,714.74 E,285.22
Debt Service

Total expendituces 34,000, 00 25,000.00 9,714.78 15,285.22

Excess of cevenues aver |under) expenditures { 32,525,001 @ 23,523,001 | B, 273.00) 15,250, 00

OTHER FIMANCIMG SOURCES [UBSES)

Transfers in 0,00 0. 0o 0.00 o.0a
Transfera out i 105,00 [ 105.00] [ 185.00] D.0gQ
Total other financing sources [uses) i 106,001 105.001 | 105.00] 0.00
Wet change in fund balance { 32,628.001 23,628,007 | B, 37TE.00) 15, 250,00

Fund balance - July 1, 2017 -
-As previously reported 44, 734,72 4B, 734.72 48,734,772 0.00
Fund balance - July 1, 2017 - As restated 48,734,72 4B, 734,72 48,734.72 0.00

-57-



12/07/18 TOWH OF TWIN BRIDGES

Page: 2 af 4
57, COMBINING STMT OF REV, EXPEND,

§ CHAMGES IN FUMD BALAMCES - BUDGET & ACTUAL - MOUMAJOR CAPITAL PROJECTS FUNDE
For the yeas ending June 30, 2018

4000 CAPITAL PEOJECTS

original Final Actual Variance with
Budget Budgat Bmounts Final Budget
Pogitive (Meg)

Fund bhalance - Juns 30, 201E 16,10E.72 25, 106,72 40,386,972 15,250.00

TS
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4001 Library - Capital Improvements/Depreciation

REVENIES
Taxes

Froparty Tawes
Licenses and permits

Intergovernmental revenue |[Ses HSupplemental

gection for detail)

Charges for services

Fines and forfeituces
Hisgellaneous

Investmant and royalty earnings

Total revenuss

EXPEMDITUORES

Curcent:

General Government

Public Zafety

Public Works
Suppliea/services/materiala, etc

Public Health

Social and Economic Services

Culture and Recreation

Housing and Community Davelopment

Conaecvation of Natural Rescurcaes

Capirtal expenditures

Debt ESearvics

Total expenditures

Excess of revenues over |(under] expenditures

OTHER FIMANCING S0URCES |USES)
Transters in
Transfers cut

Total other financing sources [uszes)

Bet change in fund balance
Fund balance - July 1, 2017 -
=g previocdsly reported

Fund balance - July 1, 2017 - As rescated

57, COMBINING STMT OF REY, EXFEHD,

TOWH DF TWIN BRIDGES Page: 3 .of 4

& CHRHGEE IH FUMND BALANCES - BUDGET & ACTUAL — NOMMAJOR CAPITAL PROJECTS FIMDS
For the year ending June 30, 2014

Original Final Actual Variance with
Budget Budget Amounts Final Budget
Fagitive [Mea)

.00 a.a0 Q.00 0.00
0,00 0.0o .00 0.00
g.oo 0.00 0. 00 0.00
.00 0.00 0.00 0.00
0.00 0,00 0,00 0.00
.00 0,00 .00 0,00
o.oo 0.0Q o.0g 0.00
0.00 0.0o 1, 500,00 1, 500,00
o.oo o.op o.0g 0.00
0.00 g.oo 1,500.00 1, 500,00
0,00 0.o00 1, 500. 00 1,500.00
0,00 Q.00 0.0 0.03
o, o a.00 0.0% o.oo
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57, COMBINING SIMT OF REV, EXPEMD, & CHANGES IN FUND BALANCES - BUDGET & ACTUAL - BONMAIOR CAPITAL FEOJECTE FUNDS
For the wyear ending June 30, Z01E

4001 Library - Capital Improvements/Depreciacion
Griginal Final Actual Variance with
Budget Eudget Amounts Final Budget
Pesitiva (Nagl

0. 0% 1,500.00 1,500.00

= SEEnanE = —_— EEm

Fund balance - June 30, 2018

-60-
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57. CCMBINING STMT OF REV, EXPEND, & CHANWGES IN FUND BALAHCES - BUDGET & ACTOAL — TOTAL NONMLIOR CRPITAL PROJECTS FUMDS
For tha year ending June 30, 2018

Criginal Finsl Rctual Variance with
Budget Budget hmounts Final Budget
Pesicive [Meg)
REVENUEES
Taxas
Broperty Taxes 1, 462.00 1,462,00 1, 425,90 { 36,101
Licenses and permits
Intergovernsantal revenue |See supplemsntal
section for detail)
Charges for services
Finas and Forfeiturea
Miscellaneois
Investment and royalty saenings 15,00 15.00 15.E8 0.68
Total rewvenuss 1,477.00 1.477.00 1,441.78 | 35,22
EXFPEMDITURES
Current:
Ganeral Government
Fublic Safety
Public Works
Supplies/services/materlala, etc 9,000.00 o, 000,00 .00 %,005.00
Fuplic Health
Eoclal and Economic Services
Culture and Recreation
Housing and Community Developrwent
Congervation of Watural Rescurces
Capital expenditures 25, 000,00 16,080.00 9,714.78 6,285.22
Debt Ssrvice
Total expendituces 34, 000,00 25,000.00 8,714.78 15,2B5:.32
Excess of revenues over {under) expenditures { 32,525,000 | 23,523,001 | E,Z73.00) 15, 250,00
OTHER FIMRNCING SOURCES (USES)
Transfera in 0,00 0.o0 1.,500.00 1, 50000
Transfers out { 105.00] | 15,001 | 10500 0,00
Total other financing sources [uses) { 15001 | 1a5.00) 1,395.00 1, 506,00
Hat change in fund bBalance { 32,628,001 I 23, 6268.00) | 6, BTE.DO) 16,750.00
Fund balance = July 1, 2017 =
=Rs previously reported 48, 734,72 48, T34.72 48, T34.72 o.oo
Fund balance - July 1, 2017 - As restated 48,734,72 4B,734.72 4B, T34.72 o.00

-61-
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Fage: 2 of 2

57. COMBINING STMT OF REY, EXFEND, & CHRNGES IN FUND BALAMCES - BUDGET & ACTUAL - TOTAL BOMMAJOR CAPITAL PROJECTS FUNDS

for the year ending June 30, 201E

Griginal Final
Budget Budget

Fund balancé - Jane 30, 2018 16,106, 72 25,106,772

-62-

Actoal Variance with
RAmounts Final Budget
Positive (Hegl

41,B56.,72 16, 7580.00
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12/07/18
10:55:45

Roegunts 330000-339535

TOWM OF TRIN 2RIDGES
Detatl Ledaer Quecy
For the Accounting Ferioda: T/1T = 13/18

Fage:
Raport ID:

1 er7
La81

Fund/Account/ hect .
poc/Line & Description vendor/Beceipt From Pariod Debit Credit Ending Balance
1000 GENERAL FUKD
334123 CoBg
RY 2151 1 Subdivision Flans Grant 12517 13,067.08
Account Total: 11,0€7.08 11,067.08 CR
335075 Gambling License B Permita
BV 2143 1 Gambling Permit 10/17 500,00
EY 2176 1 Gambling Pemmits 1/18 300.00
RV 2217 1 FY1E VGM Permit Distribution &/1E 5000
Rooount Total: 1.250.00 1. 250.00 CR
335230 Stace Entitlement Share
B 213 1 FYlf 1st Quarter State Ent Pay 5417 10,3585.44
Ev. 2153 1  FY1E Ind Quarter State Ent Fay 12/17 10,355,404
Bv  21%3 1  3rd guarter EY17-18 State Entl /18 10, 355,44
RV 2231 1 4th Quarter FYZOIA State Entit &/1B 10,355.44
focount Total: 41,421.78 41,421.76 CR
Fund Total: 0,00 53,738,684



1207718 TOWH QF TWIN BRIDGES Fage: 2 of 7
10:55:45 Detail Ledger Query Report ID: LOIl
For the Accounting Perloda: TLLT - 1318
Aooounts 330000-339939
Fund/Accountf Azct,
Doc/Line # Description vendor/Receipt From Pariod Debditc Credlt Ending Balance
2220 LIBRARY
334101 Broad Valley Fedaration
BV 219% 1 Broad Valley Fed. {F¥17-18) 3714 1, 480,00
Account Totals 1,480.00 1,4480.00 CR
Fund Total: a.o0 1. agg.00



12/07/18

TOWH OF TWIN BRIDGES

Page: 3'of 7

10:55:45 Petall Ledger Query Report ID: LOSE
For the Aoccounting Periods: TR~ 13S18
Arcounts 330000-339399
Fund/Acoount f RAcar,
Docifline # Description vendor/Receipt From Paricd Debit Cradit Ending Balance

2820 GAE APPORTIOHMENT TAX
135040 Gss Tax Apportlonment

RV 2120 1 Gas Tax FYLIE {July} 71T 01,58

RV 2124 1 Gas Tax FY1E {Ruguat) B/17 301,60

RV 2129 1 Gas Tax FY1E (September) 9/17 201,60

Ry 2137 1 Gas Tax FY1E (Dotober) 10717 801,60

BY 214K 1 Gas Tax FY18 (Howvember| 11717 901,60

Ry 2156 1 Gas Tax FY1E8 (December| 12417 901. 60

RV 2187 1 Gas Tax FYIE (January) 1/18 201,69

BV 2183 1 Gaa Tax FY18 {(February) 2418 901, 6d

RW. 2195 1 Gas Tax FY1E (March) 3isla 901,64

RV 2207 1 Gas Tax TY1R (April) 4/18 901. 69

RY 2222 1 Gas Tax FY1E (May) 5/18 901,60

Rv 2830 1 Gas Tax June 2018 6/18 901, 69

Boocgunt Total: 10,819,148 10,819.18 CR
Fund Totali: .00 10,619.18

-65-



127077148 TOWNM OF TWIN BRIDGES
10: 5545 Detall Ledger Query

For the Rocounting Pericds: 51T - 13718
Accounta 330000-333939

Page: 4 of 7
Report 10: L0491

Fund/hooount/ Aot
DocfLling # Deacription Vendor/Recelpt From Fariod Debit Credit Ending Balance
ZBZ1 Gas Tax (2nd Fortion)
335040 Gas Tax Apportionment
CL 10227 1 041116 Deposit Reversal HONTANA DEPARTMENT OF TRAM 4718 V180,45
RV 2208 s BAASAHR (FY17-1E) 4/18 4,025.B2
BV 2213 1 BEARRSKRA (FY1IV-1E) i/18 T, 180,43
Rooount Total: T,080.4% 11,206.31 4,025.62 CR
Fund Total: T, 180,45 11,208.31

-66-
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10:85:45 betail Ledger Query Repozt ID: LOS1
For the Accounting Periods: 17 - 1318

Accounta 3300060-339999

Fund/Account / Boot,
Coc/Line # Descripticn Vendar/Beceipt From Period Debit Credit Ending Balance

5210 WATER FUND

A36020 Eevenue State AidsCoal Trust

Jv 1028 2 Rewenue-5tate Aid 13/1E 48.00
by 1029 k| Revenue = Caol Truat 13f1E 1,068.00
Acesunt Total: 1.11€.00 1,11&.00 CR
Fond Total: o.o0 1, 116,00



12707418 TOWN OF TWIN BRIDGES Page: 6 of 7

10:55:45 betail Ledger Query Report ID: LO91
Far the Acgounting Paripds: 1T - 13418

Recounts 330000-339%9%

Fund/Account/ hoot,
Doof/Line # Description Vendor/Receipt From Pericd Debit Credit Ending Balance

5310 SEWER FUND

336020 REevenue State Rid/Ceal Trust

O 1029 B Rewanue Etate Aid 13s18 48.00

O 1029 g Bevenus Coal Trust I3/1E 1,069.00
Aoocount Total: 1.116.00 1,116.00 CR

Fund Total: (] 1,116.00

-68-



12/07/18 TOWN OF TWIN BRIDGES
10:55:45 Detail Ledger Quary

Far the hecounting Periods: 117 = 13718
Accounts 330000-333939%

Page: 7 af 7
Report ID: LO91

Fund/hccountf Reoot.
DocdLline # Deacription Vendor/Receipt From Pariad behit Credic Ending Balance
7120 FIRE DISRBILITY
330000 INTERGOVERNMENTAL REVENUE
CL 10163 1 030218 Payment Crom the State o TWIN BRIDGES FIRE DEPARTME  3/14 921.00
Ry 2193 1 State Fayment 3/18 T21.00
Account Total: 121,00 T21.00
Fund Total: T21.00 721,00
Grand Total: 7,901,459 BQ, 157,33

-69-
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GENERAL
INFORMATION

SECTION



GENERAL INFORMATION

(Complete all Portions applicable to entity)
1. Class of county/city Town
2. Date of Incorporation 1802
3. County seat
4. Form of avernment Comm-Ex
4q \

5 Population fmost recent estimate) ars

6. Land area
. Lang area —._______________._._._._____________.____—-—-___________
7. Miles of roads/streets/allays 6,473

)

8. Taxable valuation 483,018

8. Road taxable valuation {county)
10. Number of water CONsUMmers 276

11. Average daily water consy mption

12, Miles of water main

13. Miles of sanitary and starm SEWers

14. Number of building permits issued

15, Number of full-time employees

3
B. PROPERTY TAX MILL LEVIES -

County/City/Town funds only (For fiscal year being reported)
Fund/activity Mills
General Fund 137.20
Fire Disability 3.00
Capital Improvements 3.00
143.20
TOTAL




