Minutes for the Town of Twin Bridges Regular Council Meeting
Tuesday, November 12, 2024	7:00 p.m.

The meeting was called to order at 7:00 p.m. In attendance were Interim Mayor, Matt Greemore, and Council members JB Klyap, Nolan Frandsen, and Jordan High. Councilor Scott Holbrook was absent. 
The Pledge of Allegiance was said. 
There was no comment on Non-Agenda items. 
New Business:
Kathy Moeykens attended to discuss placing storage containers on the old ballfield that she leases from the railroad. She will need to fill out a permit application to the Town. She would also like to replace existing fencing. Replacing the fence where it is currently is allowed, but a new fence will require permits and a property survey to locate the property lines. When asked, Kathy stated it is difficult to find specific ordinances on the Town’s website, but once located, they are easy to understand. There are currently bleachers, a scoreboard, a dugout, etc. on the baseball field. It is unclear at this time who owns all of these. It was suggested to contact Tom Heideman about this.
There was discussion on who takes over railroad property if they quit taking care of it. 
A representative from Kingdom Hall came to discuss survey boundary adjustments. There are currently neighboring fences located on the Kingdom Hall property. Kingdom Hall would like to adjust their boundaries to give the neighboring properties those sections. This will need County approval. Matt Greemore moved to approve. Councilor High seconded. Ayes, 4; absent, 1. Motion approved. 
The bank signature cards were discussed. Councilor Frandsen moved to remove the former mayor form the signature cards. Councilor High seconded. Councilor High asked if a resolution could be passed to automatically remove a person at termination. Everything requires two signatures, so it will be done the same for now. Ayes, 4; Absent, 1. Motion passed. 
The TCBA attended to discuss hanging wreaths in town. The attorney will assist with a Memo of Understanding with the Town and the Corrigan truck owner. The bucket truck will be used to hang the wreaths. 
Old Business:
Councilor High moved to approve the second vote on Ordinance 2024-01: Floodplain Ordinance, which will repeal Ordinance 2019-02. Councilor Klyap seconded. Ayes, 4; Absent, 1. Motion passed. 
Members of the McCallie School attended the meeting. The attorney is currently reviewing the Memo of Understanding between the Town and McCallie School to extend the water and sewer systems to build a school. 
Public Works Director Rick Zahn attended to discuss the SCADA system and review pump bids. The main lift station is having problems with control points in the SCADA system. Some batteries have gone out. Four will be replaced. The battery backups have caused issues. There is a new grant available that the engineers will review for funding. 
The water project updates were presented. The next water project will begin the first of the year. The tank project will be the next phase. There has been discussion on whether to get a concrete or steel tank. Divers have done some repairs on the tank, and will come back to complete them. It’s the second issue on the steel tank in two years. 
Reports:
The Sheriff’s report was presented. Warnings for speeding have been issued. 
The Madison County Planning Board Report was presented for the Growth Policy, floodplains, and subdivision regulations. 
The Library Director presented a report on the new library shelving. 
The Fire Department have new tools that they are being trained on. 
The attorney requested to go into executive session. The meeting was closed at 8:10 p.m. Executive session closed at 8:40 p.m. and the regular meeting re-opened. 
Rick Zahn presented the maintenance and safety report. A quote from Graham Drilling was presented for the sewer pump at the lagoon. Sewer main cleaning is being scheduled. There was a backup in the alley off Main Street behind the Blue Oyster Café. This will be prioritized. At this time, there is only one public works employee, so the mayor and council may be asked to assist. 
Councilor Frandsen moved to approve the consent agenda. Councilor High seconded. Ayes, 4; Absent, 1. Motion passed. 
Interim Mayor, Matt Greemore, has been working to find someone to fill the mayor position. 
The next meeting is scheduled for December 10, 2024. 
Matt moved to adjourn. Councilor Klyap seconded. Meeting adjourned. 
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