Twin Bridges Public Library Agenda
June 10, 2024 5:30 p.m. at the Library

1. Call to order
2. Minutes of the Tuesday, May 7*" meeting
3. Comments from the Public on Agenda Items/Items not on agenda
4. Town Council Report
5. Financial Report
6. Director’s Report
7. Committees/Benefactors
7.1 Backroom
7.1.1 Subfloor —
* Environmental Testing Update
* Bids on concrete work
7.1.2 Garage Door
7.1.3 Surplus Sale Date?
8. Unfinished Business-possible action items
8.1  Activities/Articles in the newspaper
8.2 Montana Shakespeare in the Park update
8.3 Smokey Bear Challenge —Final Report
8.4 Computers/Internal Wiring Update
8.5 Free Little Library update
8.6  Budget for Fiscal Year 24/25
8.7 Board Training
8.8 New Hire Update
8.9 Pre-Employment TSO Update
8.10 S Year Strategic Plan 2024-29

9. New Business-possible action items
9.1 Policies

9.1.1 Circulation Policy updated/Patron Application Library Card updated

9.1.2 Volunteer Policy
9.1.3 Library Building Usage
9.2 Website
9.3 WhoFi

10.  Adjournment. Next regularly scheduled board meeting July 1, 2024.



